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[bookmark: RevisionHistory][bookmark: _Toc417284179][bookmark: _Toc527363515]Project Overview

Background (Informational only) 
[bookmark: _Toc417284180]Project Description   

Scope (Major Features)
Define the boundaries of what will and will not be delivered. What is considered in scope?  What is considered out of scope?
Requirements:
	FR #
	Detail of Requirement
	Done When

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



IT Solution:

Test Cases and Outcomes:

Operational Readiness:

Deployment Notes:

Assumptions:
external dependencies:  

Project Plan:
	
	TASKS
	DUE DATE
	RESPONSIBLE
	NOTES

	
	Kickoff Meeting
	
	
	

	
	VSR/Blueprint Complete
	
	
	

	
	IT Estimate Refinement Complete
	
	
	

	
	Release Slotting
	
	
	

	
	Design Document / Technical Stories Complete
	
	
	 

	
	IT Development Complete
	
	
	 

	
	Test Plan/Strategy Complete
	
	
	 

	
	Operational Readiness Document Complete
	
	
	

	
	SIT Testing Complete
	
	
	

	
	UAT Testing Complete
	
	
	 

	
	Technical Turn Complete
	
	
	 

	
	PPV Complete
	
	
	

	
	Obtain Business Owner Signoff
	
	
	 

	
	Close Project in Clarity/SharePoint
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